
Improvement Worksheet 

1. What are the most pressing stu-

dent learning shortcomings in your 

program? What areas of student 

learning do you want to improve 

within your program?  

 ____________________________

 ____________________________

 ____________________________

 ____________________________

 ____________________________

 ____________________________

 ____________________________

. 

2. Which of these are the most urgent

and will have the most impact on the  

academic program? 

Outcome 1: 

Outcome 2: 

Outcome 3: 

3. We will be successful when:

1.

3. 

2. 

4. The Plan—we will aco-

complish this by... 

 _______________________ 

 _______________________ 

 _______________________ 

 _______________________ 

 _______________________ 

 _______________________ 

 _______________________ 

 _______________________ 



Another Approach 

What are some innovative 

things you are doing in the 

classroom or in the program? 

Plan / Action

What are you trying to 

accomplish? Why are you 

doing this?  

Learning Outcome 

How will you know when you are 

successful?   

Criterion / Criteria 




